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1. Purpose and Scope 
 
Safeguarding and promoting the welfare of children and young adult is everyone’s responsibility. 
The purpose of this policy is to ensure that all learners at Estio/Firebrand are protected through 
awareness, preventative and reactive actions of all staff involved in the teaching, support and 
guidance of Estio/Firebrand’s learners. This is a fundamental element of Estio/Firebrand’s 
institutional culture of vigilance towards wellbeing, safety and security.    
 
Estio and Firebrand recognise that we have a responsibility to promote online safety and to ensure 
our learners know how to keep themselves safe online.    
 
At Estio/Firebrand we are committed to safeguarding children and young people, and we expect 
everyone who works in our business to share this commitment. Adults take all welfare concerns 
seriously and encourage children and young people to talk to us about anything that worries 
them. We will always act in the best interests of the child or young person.   
 
The requirements of the Prevent Statutory Duty and British Values sit firmly within the 
responsibilities placed upon Estio/Firebrand sitting under the broad banner of Safeguarding and is 
covered by this policy. The Prevent Duty is the duty in the Counter Terrorism and Security Act 
2015 on specified authorities, in the exercise of their functions, to have due regard to the need to 
prevent people from being drawn into terrorism. All staff are given mandatory Prevent training.   
 
Estio/Firebrand take seriously their responsibility to safeguard and promote the welfare of 
learners, especially those who are vulnerable and under 18. We work together with external 
agencies to promote a multi-agency approach to safeguarding.  
 
At Estio/Firebrand we understand that any of our learners may experience outcomes or barriers 
to their learning which may be a cause for concern. We ensure that our team is trained to 
recognise behaviours, signs and symptoms of significant harm or need and will act appropriately 
and in the interest of the learner, when required.  Learners are taught about safeguarding, 
Prevent and British Values online, through various teaching and learning opportunities and as part 
of providing a broad and balanced curriculum.    
 
We believe that all staff, particularly those working with learners, have a collective and 
individual duty to provide a caring, safe and supportive environment that positively promotes 
the health and wellbeing of each individual learner along with their social, physical and moral 
development. 
 
We recognise that all staff, particularly those working with learners, have a responsibility to 
protect them from harm whilst ensuring a consistent learner-centred approach to assessing and 
supporting, based on a clear understanding of learners’ individual needs and views and of our 
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safeguarding procedures. All Estio/Firebrand staff complete mandatory Safeguarding training.  
 
This policy applies to all staff who are responsible for or involved in teaching, supporting or 
interacting with learners.  All staff, learners and clients have access to this policy, the 
safeguarding reporting procedure and any supporting documentation.   
 

2.  References  
 

This policy covers the legislative requirements and recommendations pertaining to the protection 
of children, young people and adults at risk in the UK and the Channel Islands, in accordance with 
statutory guidance on safeguarding and promoting the welfare of learners in education.
 

i. ISO/IEC 27001 - Information security management - http://www.iso.org/iso/iso27001   
ii. The Children Act, 1989 provides the legal framework for the protection of people 

under the age of 18 in the UK, specifically sections 17 & 47   
iii. Working Together to Safeguard Children 2023 
iv. Keeping Children Safe in Education (KCSiE) September 2024 – all staff are required 

to read part one 
v. Statutory guidance on making arrangements to safeguard and promote the 

welfare of people under the age of 18 in the UK under section 11 of the Children 
Act, 2004   

vi. Section 93 of the Education and Inspections Act, 2006, guidance on the use of 
reasonable force and section 26 of the Equality Act, 2010   

vii. The Serious Crime Act 2015 
viii. Counter Terrorism and Security Act 2015 

ix. https://www.met.police.uk/advice/advice-and-information/t/terrorism-in-the-
uk/staying-safe-from-terrorism/ 

x. https://www.protectuk.police.uk/threat-risk/security-risk-management   
xi. Health and Safety Policy 

xii. Physical Security Policy   
 
 
3. Safeguarding Responsibility at Estio/Firebrand 
 
The Designated Safeguarding Lead is responsible for safeguarding and child protection.  
 
The key role of the Designated Safeguarding Lead is to: manage referrals from staff or any others 
from outside of Estio/Firebrand; update staff training and policy, work with external agencies and 
professionals on matters of safety and safeguarding; undertake training; raise awareness of 
safeguarding and child protection amongst the staff and employers.  
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Named personnel with designated responsibility for safeguarding, including the Prevent Duty and 
British Values within BPP:    

 
Designated Safeguarding Lead: Chandra Wood  
Email: chandrawood@bpp.com 

  
Deputy Designated Safeguarding Lead:  Pav Sharma 
Email: pavsharma@bpp.com 

 
Deputy Designated Safeguarding Lead:  Vijay Mistry 
Email: vijaymistry@bpp.com 

 
Safeguarding mailbox: safeguardingestiofirebrand@bpp.com 

 

If you have a concern for a learner, please follow the flow chart instructions below. Please note 
– if there is immediate risk of harm, please call 999. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

4.  Designated Safeguarding Lead’s (DSL) Responsibilities 
 
The Deputy Designated Safeguarding Lead undertakes and supports many of the duties set out 
below to support our institutional culture of vigilance towards wellbeing, safety and security.   
 
The responsibilities of the DSL include:  
 

• Providing support and advice to staff who share a concern or disclosure about a   
learner and maintaining appropriate records of concern, incident or disclosure on 

To report a safeguarding concern, complete a 
concern form found in your email sign off and here: 
https://forms.cloud.microsoft/e/MQjKjFXgF9 
 

Once your concern form is completed, click send and 
it will be emailed to 
safeguardingestiofirebrand@bpp.com    

Your concern will be acknowledged within 48 hours 
by the DSL and if appropriate they will contact you to 
debrief   

If there is an urgent risk to the learner, 
please call the DSL straight away on 
Teams 

Your DSL will take the details, and the 
concern will be dealt with straight away  

Your concern will be logged and saved 
to the risk register for monitoring, the 
DSL will ask you to complete a concern 
form and if appropriate will debrief you 

mailto:esmehowden@bpp.com
mailto:chandrawood@bpp.com
mailto:esmehowden@bpp.com
mailto:pavsharma@bpp.com
mailto:esmehowden@bpp.com
mailto:vijaymistry@bpp.com
mailto:%20safeguardingestiofirebrand@bpp.com
https://forms.cloud.microsoft/e/MQjKjFXgF9
mailto:safeguardingestiofirebrand@bpp.com
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a secure safeguarding register.   
• Immediately investigating significant concerns and referring to the local Safeguarding  

Children’s Board or Adult Safeguarding Board when necessary.   
• Planning, delivering and reviewing Estio/Firebrand staff training in Safeguarding, Prevent 

and British Values.   
 
Ensuring that all non-confidential documentation relating to the Safeguarding Policy and procedures 
is made available to all staff, learners and clients.  

 
5.  Estio/Firebrand Staff Responsibility 

 
All staff have a duty to:  

 
i. Understand and fulfil their safeguarding responsibilities as outlined in their initial 

and ongoing Safeguarding training, policy, referral procedure and any supporting 
documents   

ii. Ensure that all learner data is kept confidential in line with GDPR and BPP’s Data 
Protection Policy   

iii. Report all safeguarding concerns or disclosures as soon as practicably possible to 
the Designated Safeguarding Lead or safeguardingestiofirebrand@bpp.com in line 
with the reporting concerns procedure and supporting guidance   

iv. Respond to allegations relating to incidents occurring when an individual or 
organisation uses Estio/Firebrand premises. Staff must log any concerns regardless, 
if this involves staff/learner or not. As with all safeguarding concerns, staff should 
follow safeguarding policies and procedures. The safeguarding team where 
appropriate will refer to relevant local authorities.   

v. Follow the formal safeguarding referral procedure implemented in support of this 
policy. 

vi. We train staff to flag low level concerns, so they are on the safeguarding team’s 
radar ahead of any future action needed. Low level concerns are logged on the 
safeguarding register for oversight.   

vii. Maintain confidentiality with learners in line with this policy and guidance from the 
DSL. Engage in all safeguarding training and complete safeguarding assessments and 
qualifications as required   

viii. Act on the basis that the welfare of the learner is of paramount concern and, if in 
doubt, to as soon as practicably possible, seek advice from the DSL   

ix. Each concern is investigated and recorded on an individual, case-by-case basis in 
line with the perceived needs and welfare of the learner.    
 

We are committed to ensuring that everyone who works for us understands their safeguarding 
responsibilities and keeps their knowledge up to date. All staff must complete an online 
safeguarding training package within 3 months of taking up post, and after that at yearly intervals. 
There will also be annual refresher training for DSL’s on safeguarding children and vulnerable 
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adults, including on specific areas of risk and safeguarding practice.   
 
6.  What is Safeguarding?  
 
Safeguarding is defined as the protection of learners and the promotion of their 
welfare. Safeguarding comprises four main aims:  

 
i. Protection from maltreatment or significant harm 

ii. Ensuring all learners have the opportunity to experience circumstances of 
safe and effective care 

iii. Taking action to enable people to achieve the best outcomes 
iv. Preventing impairment of health or development

Working Together to Safeguard Children, 2023 defines maltreatment as; 
“All forms of physical and/or emotional ill-treatment, sexual abuse, 
neglect, or negligent treatment or commercial or other exploitation, 
resulting in actual or potential harm to the child’s health, survival, 
development or dignity in the context of a relationship of responsibility, 
trust or power.” 

 
The Children Act, 1989, 2004 defines harm as;   

 “Ill-treatment or the impairment of health or development’” 
 

Significant can be defined as;   
“Compared to the health and development of another with that which could be 
reasonably expected of a similar person (child, young person, adult or learner)”   
 

We recognise that the welfare and interests of learners are paramount in all circumstances. It aims 
to ensure that regardless of age, ability or disability, gender reassignment, race, religion or belief, 
sex or sexual orientation, socio-economic background, all learners have a positive and enjoyable 
experience of learning at Estio or Firebrand in a safe and learner-centred environment.  

 

Types of abuse include:   
• Physical abuse   
• Domestic violence or abuse   
• Sexual violence, misconduct, harassment and abuse   
• Image based sexual abuse    
• Bullying, including online bullying and prejudice-based bullying    
• Racist, disability, homophobic and transphobic abuse   
• Gender based abuse   
• Upskirting – typically involves taking a photo under a person’s clothing without their 

knowledge or consent with the intention of viewing their genitalia or for sexual 
gratification or to cause the victim distress or alarm.   
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• Female genital mutilation   
• Risks linked to using technology and social media, including online bullying, the risks of  

being groomed online for exploitation or radicalisation; and risks of accessing and 
generating inappropriate content, for example ‘sexting’   

• Psychological or emotional abuse   
• Financial or material abuse   
• Modern slavery   
• Discriminatory abuse   
• Initiation/hazing type violence and rituals   
• Organisational or institutional abuse   
• Neglect or acts of omission   
• Self-neglect   
• Issues specific to local areas such as gang activity, county lines and knife crime   
• Other issues not listed here that could pose a threat to children, young and vulnerable  

adults   
 

General Safeguarding concerns include:    
• Neglect   
• Drug/substance/alcohol misuse (both learner and parent)   
• Child sexual exploitation / trafficked children   
• Extremism and Radicalisation   
• Children missing/being absent from education   
• Online bullying/abuse    
• Domestic abuse   
• Peer relationship abuse   
• Risky behaviours   
• Sexual health needs   
• Online grooming   
• Inappropriate behaviour of staff towards learners   
• Bullying, including homophobic, racist, gender and disability. Breaches of the 

Equality Act 2010   
• Self-harm   
• Female Genital Mutilation   
• Forced marriage    
• Unaccompanied asylum-seeking children   

 
7.  Online Safety and Filtering and Monitoring  

 
We recognise that studying online provides everyone with many opportunities; however, it can also 
present risks and challenges and it is your responsibility as staff to notice and report any 
safeguarding concerns around online safety.   

 

All staff receive appropriate safeguarding and child protection training, which includes online safety 
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upon starting their role at Estio and Firebrand and at least annually thereafter. Training content is 
reviewed and updated at least annually.   

 
We have identified members of the IT team who are responsible for managing the filtering and 
monitoring systems, this includes ensuring that effective controls are in place to block harmful and 
inappropriate content.    

 

In conjunction with the Information Security team and the DSL, the policies and effectiveness of the 
filtering and monitoring systems are reviewed quarterly and adjusted accordingly.   
 
The reporting a concern procedure can be found on page 4 of this policy 

 
I.  

 
II.  

 
III.  

 

We have a duty to ensure that all learners studying at Estio/Firebrand are protected 
from potential harm online    
We have a responsibility to help keep our learners safe online whilst studying with us 
and there are teams in place to provide support when needed   
Working in partnership with our learners, their employers, young people, their 
parents, carers and other agencies is essential in promoting our learners’ welfare and 
in helping them to be responsible in their approach to online safety.  

 
For more information, an Online Safety Information Safety Sheet has been produced for our 
learners and is on their OneFile for Firebrand Learners and eLMS for Estio Learners.   
 
 
8.  Sexual Harassment and Misconduct  
 
In line with KCSIE (Sept 2024) learners are to be ‘kept safe and never made to feel like they are 
creating a problem for reporting abuse, sexual violence or sexual harassment’.   
 
All concerns relating to sexual misconduct and harassment must be reported to the 
safeguarding team.   
 
We take seriously our duty to ensure that our learners can study and socialise in a safe 
environment, both physically in our centres, but also in the virtual spaces online and takes all 
reasonable steps to ensure this. Our approach to managing concerns of sexual misconduct 
reported by learners incorporating sexual harassment, sexual violence, and gender-based 
violence are investigated under the auspices of the BPP Education Group Harassment and 
Sexual Misconduct Policy.   
 
9. Child-on-Child Abuse  
 
All staff should be aware that safeguarding issues can manifest themselves via child-on-child 
abuse. This is most likely to include, but not limited to: bullying (including cyber bullying), 
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gender-based violence/sexual assaults, image based sexual abuse, upskirting and sexting.    
 
Different gender issues can be prevalent when dealing with child-on-child abuse. This could for 
example include but is not limited to; being sexually touched/assaulted or being subject to 
initiation-type violence. We believe that all learners have a right to learn in a safe environment. 

 
Learners should be free from harm by other children, adults and other learners. We recognise 
that some learners will sometimes negatively affect the learning and wellbeing of others, and 
their behaviour will be dealt with in line with the BPP Code of Conduct and Learner Discipline 
Policy.    
 
Occasionally, allegations may be made against learners by others in Estio/Firebrand, which are of 
a safeguarding nature. Safeguarding issues raised in this way may include physical abuse, 
emotional abuse, sexual abuse, harassment and sexual exploitation. It is likely that to be 
considered a safeguarding allegation against a learner, some of the following features will be 
found. The allegation is made against an older learner and refers to their behaviour towards a 
younger learner or a more vulnerable learner, and is of a serious nature, possibly including a 
criminal offence. This raises risk factors for other learners in the company and indicates that other 
learners may have been affected by the individual. It also indicates that learners outside of the 
company may be affected by this individual.  

 
 

We will support the victims of peer-on-peer abuse by signposting to the relevant agencies and 
ensuring they get the support they need. In cases of ‘sexting’ we follow guidance given to schools 
and colleges by the UK Council for Child Internet Safety (UKCCIS) published in August 2016: 
‘Sexting in schools and colleges, responding to incidents and safeguarding young people’.   
 
10. Allegations of abuse or sexual misconduct against a staff member  
 
Should an allegation be made involving a staff member the following steps will be taken: 

 

• The member of staff or person receiving the allegation, or having the concern, will   
immediately inform the DSL.   

• The DSL on all such occasions will discuss immediately, on the same working day, the   
content of the allegation with the Local Authority Designated Officer.    
The DSL will contact the LADO for the area concerned.   

• The parents/guardian/carer, the police and social services will be informed in the case  
where the learner is under 18.   

• The learner will be informed every step of the way what is happening and if the   
learner is over 18 their right to decide if they want to involve the police must be 
upheld.   

• In the event of an investigation the staff member will be suspended. If the staff   
member were to leave BPP whilst under investigation, the investigation will still be   
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seen through to completion.   
• We will inform the DBS that the member of staff is under investigation where 

appropriate under LADO guidance. 
 

11. Child Sexual Exploitation 
 

Estio/Firebrand takes seriously the risk of child sexual exploitation (CSE). CSE is a form of child 
sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to 
coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) 
in exchange for something the victim needs or wants, and/or (b) for the financial advantage or 
increased status of the perpetrator or facilitator. The victim may have been sexually exploited 
even if the sexual activity appears consensual. CSE does not always involve physical contact; it can 
also occur through the use of technology.   
 
Risk indicators of CSE may include:    

• Acquisition of money, clothes, mobile phones, etc. without plausible explanation   
• Gang-association and/or isolation from peers/social networks   
• Exclusion or unexplained absences from education or work    
• Leaving home/care without explanation and persistently going missing or returning   

late    
• Excessive receipt of texts/phone calls    
• Inappropriate sexualised behaviour for age   
• Evidence of/suspicions of physical or sexual assault    
• Relationships with controlling or significantly older individuals or groups    
• Frequenting areas known for sex work    
• Concerning use of internet or other social media    
• Self-harm or significant changes in emotional well-being.    
• Although the following vulnerabilities increase the risk of child sexual exploitation, it   

must be remembered that not all children with these indicators will be exploited. Child 
sexual exploitation can occur without any of these issues.    

• Having a prior experience of neglect, physical and/or sexual abuse    
• Lack of a safe/stable home environment, now or in the past (domestic violence or   

parental substance misuse, mental health issues or criminality, for example)   
• Recent bereavement or loss    
• Social isolation or social difficulties    
• Absence of a safe environment to explore sexuality    
• Economic vulnerability    
• Homelessness or insecure accommodation status   
• Having a physical or learning disability    
• Being in care (particularly those in residential care and those with interrupted care   

histories)   
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12. Honour Based Violence, FGM and Mandatory Duty to Report to the Police  
 
So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to 
protect or defend the honour of the family and/or the community, including Female Genital 
Mutilation (FGM), forced marriage, and practices such as breast ironing. All forms of so-called 
HBV are abuse (regardless of the motivation) and should be handled and escalated as such.  
Where staff are concerned that a child might be at risk of HBV, they must contact the 
Designated Safeguarding Lead as a matter of urgency.   
 
The Serious Crime Act 2015 sets out a duty on professionals to notify police when they discover 
that Female Genital Mutilation appears to have been carried out on a girl under the age of 18. 
In education, this will usually come from a disclosure. The staff member must personally report 
to the police cases where they discover that an act of FGM appears to have been carried out; 
and discuss any such cases with the safeguarding lead and children’s social care. The duty does 
not apply in relation to at risk or suspected cases.   
 
13. Child Missing in Education and Absence Reporting  
 
Knowing where learners who are 18 and under are during education hours is an extremely 
important aspect of Safeguarding.  
 
Missing education hours can be an indicator of abuse, neglect and sexual abuse and may also 
raise concerns about child sexual or criminal exploitation. Estio/Firebrand monitor attendance 
carefully and addresses poor or irregular attendance without delay.    

 
In response to the guidance in Keeping Children Safe in Education (2024) we have:  
 

1. Staff who understand what to do when children/learners are absent from education 
particularly on repeat occasions/ for prolonged periods and that this can indicate a 
wider safeguarding concern.   
 

2. Appropriate policies, procedures and responses for learners who go missing from 
education (especially on repeat occasions). Specific absence procedure for reporting 
under 18 absences on the day of absence, an email is sent to 
safeguardingestiofirebrand@bpp.com if a learner does not attend within 30 minutes. 

 
3. Staff who know the signs and triggers for travelling to conflict zones, FGM and forced 

marriage.    
 
14. The Prevent Duty and British Values  
 
Prevent is the strategy adopted by the government to stop individuals being radicalised. The 
Prevent Strategy was published in 2011 and forms part of the Government’s overall Counter 

mailto:safeguardingestiofirebrand@bpp.com
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Terrorism strategy CONTEST. There are four components to the CONTEST strategy: Prevent, 
Pursue, Prepare and Protect.

The Counter Terrorism and Security Act 2015 enshrines in legislation the Prevent Duty for a number 
of Specified Authorities in England and Wales.  It is, therefore, a legal requirement with which we 
must comply.   
 
The Intention Behind The Prevent Duty   
The intention of the Prevent Duty is to respond to the real threat of terrorism. There is now a 
greater awareness and understanding of the factors which encourage people to support terrorism 
and to engage in terrorist-related activities: radicalisation is driven by ideology which sanctions 
the use of violence. As radicalism is a process not an event, in theory, it is possible to intervene to 
stop people moving from extremist groups into terrorist- related activity.   

 
What is Terrorism?   
Terrorism in summary is defined as: ‘an action that endangers or causes serious violence to a 
person/ people; causes serious damage to property; or seriously interferes or disrupts an 
electronic system.  The use or threat must be designed to influence the government or to 
intimidate the public and is made for the purpose of advancing a political, religious or ideological 
cause.’   
 
What is Extremism?   
Extremism is defined in law as: 'vocal or active opposition to fundamental British values, including 
democracy, the rule of law, individual liberty and mutual respect and tolerance for those with 
different faiths and beliefs.  We also include in our definition of extremism calls for the death of 
members of our armed forces, whether in this country or overseas.'    
 
What are British Values?   
The definition of British Values highlights democracy, rule of law, individual liberty and mutual 
respect and tolerance for those of different faiths and beliefs.  Further values could include equal 
opportunities and equality, and the right to live free from persecution.   
 
Where staff are concerned that learner(s) are developing extremist views or showing signs of 
becoming radicalised, they should discuss this with the Designated Safeguarding Lead.  
 

We are committed to ensuring that our learners are offered a broad and balanced curriculum 
which aims to prepare them for life in modern Britain.    
 
Teaching the core values alongside the fundamental British Values supports quality teaching and 
learning, whilst making a positive contribution to the development of a fair, just and civil society.   
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Recognising Extremism. 
 
Early indicators of radicalisation or extremism may include:    

• showing sympathy for extremist causes    
• glorifying violence, especially to other faiths or cultures    
• making remarks or comments about being at extremist events or rallies    
• evidence of possessing illegal or extremist literature    
• advocating messages similar to illegal organisations or other extremist groups    
• out of character changes in dress, behaviour and peer relationships (but there are also  

very powerful narratives, programmes and networks that young people can come 
across online so involvement with particular groups may not be apparent. 

• secretive behaviour    
• online searches or sharing extremist messages or social profiles    
• intolerance of difference, including faith, culture, gender, race or sexuality    
• graffiti, artwork or writing that displays extremist themes    
• attempts to impose extremist views or practices on others    
• advocating violence towards others   

 
 
The Prevent Duty;   

• Covers all types of terrorist threats in the UK.    
• Covers all forms of terrorism and non-violent extremism.  
• Requires challenge to extremist ideas.    

 
At Estio and Firebrand we cover our duty through risk assessments and actions plans, staff 
training, learner engagement, information sharing, through learner welfare and pastoral care, our 
IT policies and in our partnerships with external companies and speakers.    
 
We have respect and tolerance regardless of race, religion, background or beliefs. As a further 
education provider, we must exemplify the core British Values of Democracy, The Rule of Law, 
Individual Liberty, and, above all, Respect and Tolerance. It’s important that staff and learners 
know the British Values and how we are working to demonstrate them.    
 

• We conform to all UK laws and have Learner Codes of Conducts that must be adhered  
to, where necessary these are progressed to the management team and DSL.    

• We encourage our learner body to be vocal about their needs and wants whilst   
pursuing their own ambition through academic study    

• We have a zero-tolerance attitude to any discrimination that takes place within the company  
and support learners’ right to practice their individual faiths/beliefs     

 
15.  Reporting a Prevent Concern 

 
If staff or learners are concerned about an individual or group developing extremist views or are 
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susceptible to becoming radicalised, they should contact the Safeguarding team via the details 
on page 4 immediately for advice and guidance.    
 
16. Incident Response and Invacuation  
 
Our response to malicious security threats is informed by CONTEST, the UK’s Counter Terrorism 
Strategy. Estio and Firebrand subscribe to the ‘4 Ps’ approach to terror risk management, 
encompassing Prevent, Pursue, Protect and Prepare.   
 
Our response to Security Threats is led by our Group Physical Security Policy, which defines our 
cultural attitude to security. 

 

We strive to maintain an exemplar culture of security at our sites – a culture where every learner 
learner, member of staff, freelancer, visitor, customer and contractor feels safe and welcomed, 
where property is not at risk from theft, and where those who trust us with their personal data 
and intellectual property will be protected. Through this culture, we maintain a controlled 
environment, that aids in the deterrence and detection of any bad actors on site and provides 
the architecture for an efficient response.    
 
All members of staff are reminded of the Physical Security Policy and measures in place for 
security on site (e.g. lanyards) through mandatory annual training.     
 
Front line staff complete additional modules in ACT (Action Counters Terrorism), and specific 
protocols are in place and promoted for core security incidents, such as bomb threat, 
invacuation, and direct or local terror threat.   

 
Clear Invacuation response procedures are in place within the Business Continuity Plans for 
each of our centres.    
 
17. Safeguarding and Learning Support (Disability)  
 
Estio/Firebrand recognise that children and young people with special educational needs and 
disabilities can face additional safeguarding challenges; there may be assumptions that indicators 
of possible abuse such as behaviour, mood and injury relate to the child’s disability without 
further exploration; children with SEN and disabilities can be disproportionally impacted by things 
like bullying without outwardly showing any signs; and difficulties may arise in overcoming 
communication barriers.    
 
We identify learners who might need more support to be kept safe or to keep themselves safe by 
offering the opportunity to self-refer at on-boarding by disclosing their disability on their enrolment 
form. The learning support team are then notified, and the learner receives support.   
 
We recognise that learners with learning difficulties and disabilities are entitled to reasonable 
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adjustments to engage fully in their learning and actively promotes disability disclosure throughout 
the learning journey. We have a comprehensive Learning Support team who can be contacted for 
advice and guidance. The Learning Support team is the team which recommends and implements 
reasonable adjustments for learners across Estio and Firebrand.    
 
We are particularly aware that mental health conditions often co-occur with both safeguarding 
and Prevent concerns.    
 
18. Private Fostering  
 
A private fostering arrangement is one that is made privately (without the involvement of a local 
authority) for the care of a child under the age of 16 years (under 18, if disabled) by someone 
other than a parent or close relative, in their own home, with the intention that it should last for 
28 days or more. A close family relative is defined as a ‘grandparent, brother, sister, uncle or 
aunt’ and includes half-siblings and stepparents; it does not include great- aunts or uncles, great 
grandparents or cousins. Parents and private foster carers both have a legal duty to inform the 
relevant local authority at least six weeks before the arrangement is due to start; not to do so is a 
criminal offence. Whilst most privately fostered children are appropriately supported and looked 
after, they are a potentially vulnerable group who should be monitored by the local authority, 
particularly when the child has come from another country. 

 
Staff should notify the Designated Safeguarding Lead when they become aware of private 
fostering arrangements. The DSL will speak to the family of the child involved to check that they 
are aware of their duty to inform the LA. Estio/Firebrand itself have a duty to inform the local 
authority of the private fostering arrangements. On enrolment, we will take steps to verify the 
relationship of the adults to the child who is being registered.   
 
19.  How to Report a Safeguarding Concern  
 
Where staff have conversations with a learner who discloses abuse:  

 

• listen rather than directly question, remain calm   
• never stop a learner who is recalling significant events   
• never ask a learner if they are being abused   
• make a record of discussion to include time, place, persons present and what was said  

(learner’s language – do not substitute words)   
• advise you will have to pass the information on   
• avoid coaching/prompting    
• never take photographs of any injury   
• never undress a learner to physically examine them   
• allow time and provide a safe haven / quiet area for future support meetings   
• at no time promise confidentiality to the learner.    
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If you have a concern for a learner, please follow the flow chart instructions below. Please note – if 
there is an immediate risk of harm, please call 999. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
We recognise the possibility that adults working with us may harm learners. Any concerns about 
the conduct of other adults in Estio/Firebrand should be taken to the Designated Safeguarding 
Lead (DSL)   

 
20. Process for Wider Concerns and Whistle Blowing Policy  

 
Any concerns about the DSL should go to Mark Elson who can be contacted by email: 
markelson@bpp.com
 
Where there are concerns about the way that safeguarding is carried out, staff should refer to 
the Whistleblowing Policy on Connect.  
 
A whistleblowing disclosure must be about something that affects the general public such as:    
 

To report a safeguarding concern, complete a 
concern form found in your email sign off and here: 
https://forms.cloud.microsoft/e/MQjKjFXgF9 
 

Once your concern form is completed, click send and 
it will be emailed to 
safeguardingestiofirebrand@bpp.com    

Your concern will be acknowledged within 48 hours 
by the team and if appropriate they will contact you 
to debrief   

If there is an urgent risk to the learner, 
please call the DSL straight away on 
Teams 

Your DSL will take the details, and the 
concern will be dealt with straight away  

Your concern will be logged and saved 
to the risk register for monitoring, the 
DSL will ask you to complete a concern 
form and if appropriate will debrief you 

Team of Designated Safeguarding Officers:  
Jane Ridley janeridley@bpp.com 
David McKay davidmckay@bpp.com 
Katie Cross katiecross@bpp.com 
Cassie Ellingham cassieellingham@bpp.com 
 

mailto:%20markelson@bpp.com
mailto:%20markelson@bpp.com
https://forms.cloud.microsoft/e/MQjKjFXgF9
mailto:safeguardingestiofirebrand@bpp.com
mailto:janeridley@bpp.com
mailto:davidmckay@bpp.com
mailto:katiecross@bpp.com
mailto:cassieellingham@bpp.com
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• a criminal offence has been committed, is being committed or is likely to be  
committed    

• a legal obligation has been breached    
• there has been a miscarriage of justice    
• the health or safety of any individual has been endangered    
• the environment has been damaged    
• information about any of the above has been concealed.    

 
The NSPCC operates a whistleblowing helpline on behalf of the Home Office, the number is 0808 
800 5000. 
 
21. Recruitment of Staff  
 
Estio/Firebrand are part of BPP Group who operate A ‘Personal Screening Policy ’which 
incorporates the requisite screening checks for those staff undertaking regulated activity who 
require a Disclosure and Barring Service check.    
 
BPP Group carry out safe recruitment checks on everyone who works for them. All roles that 
require a Disclosure and Barring Service (DBS) or Disclosure Scotland check and references are 
completed before the individual completes regulated activity with learners.   
 
Anyone interviewed for a post with BPP Group, either internally or from outside the 
organisation, will need to show an understanding of safeguarding that is relevant to the role 
that they are applying for. Shortlisted candidates will be informed that online searches may be 
done as part of pre-recruitment checks.   
 
22. Confidentiality and GDPR  
 
Estio/Firebrand recognise that all matters relating to safeguarding are confidential.  The 
Designated Safeguarding Lead will disclose any information about a learner or concern to other 
members of staff on a need-to-know basis only. 
 
All staff must be aware that they have a responsibility to immediately disclose information 
which, if not shared, may compromise a learner ’s safety or welfare.  All staff will be fully 
supported by the Designated Safeguarding Lead.   
 
Staff must always endeavour to share our intention to report a concern or refer to the 
safeguarding referral procedure, with parents/carers of young learners and the learner 
themselves in all cases unless to do so would put the learner at greater risk of harm.   
 
23. Additional Information  

 
This policy should be read in conjunction with the Equality and Diversity Policy, Personal 
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Screening Policy and Health and Safety Policy which can all be found on SharePoint. It is 
noted that other relevant policies such as the Admissions Policy will form part of the holistic 
understanding in relation to Safeguarding at BPP Group. This policy has been created in 
conjunction with BPP Group’s;  
 

• Referral Procedure   
• Policy Guidelines and supporting documents   
• BPP staff training, guidance material and annual training plan  

 

This policy has been written in support of:  
 

o Legislative and statutory requirements related to the safeguarding and protection 
of children, young people and adult learners.   

 
24. Reporting and Monitoring  

 
Safeguarding and Prevent issues are reported to the Managing Board as part of a regular 
reporting cycle.    
 
Monitoring and review of this policy  
 
This policy was written on:   21 July 2025   
This policy was reviewed on:  N/A   

 
This policy will be reviewed by the Designated Safeguarding Lead annually or after the event of 
changes in legislation and/or government guidance. 

 

This policy will be reviewed on or before: 01/07/2026   
 
25. Document Controls  
 

a.  Document Approvals   
Named person(s) below indicates that this document has been reviewed and approved by the 
appropriate people. This document is subject to formal change control procedure.   
 

 

 
 
 
 

Date  Role/Position  Name

22

21.07.25 DSL     Chandra Wood

21.07.25 Director of Performance and Students Mark Elson
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b.  Amendment History  
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